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Safeguarding and Promoting Children’s Welfare Policy 
 

CPP named Safeguarding and Child Protection Officer (Designated Safeguarding Lead):  
Aidan Slinn (Mr Aidan) 

 
Aims 
Chelsea Pre-Prep (CPP) aims to provide a safe and welcoming environment for children in which they can develop, 
learn and play with confidence.  The safety and welfare of children and staff is paramount.  Chelsea Pre-Prep will 
ensure all staff (teaching and non-teaching staff) are trained to understand our safeguarding policies and procedures 
and parents are made aware of them too. Everyone who works with children needs to understand how to recognise 
the signs and symptoms that could indicate a child is being abused, but also how to respond and make child protection 
referrals. 
 
The government guidance Working Together to Safeguard Children (2018) and What to do if you’re worried a child is 
being abused (2015) provides a national framework for all agencies working with children to join in partnership to 
safeguard our children effectively. The term safeguarding is used more broadly and according to the latest 
government guidance Working Together to Safeguard Children (2018), it means: 

• Protecting children from maltreatment 
• Preventing impairment of children’s health or development 
• Ensuring the children grow up in circumstances consistent with the provision of safe and effective care 
• Taking action to enable all children to have the best outcomes 

 
Chelsea Pre-Prep will take necessary steps to promote the welfare of children, and will promote the good health of 
children, including taking necessary steps to prevent the spread of infection and taking appropriate action when they 
are ill. We have procedures in place for administering medication and supporting children with medical needs or who 
appear unwell during the day, and we also ask parents to disclose any allergies to prevent contact with allergenic 
substances. As part of our hygiene and healthy eating policy we ensure fresh drinking water is accessible at all times 
and meet the EYFS first aid requirements. We carry out regular risk assessments to help us identify any aspects of our 
setting that needs to be checked regularly, decide what should be done to prevent harm and make sure the relevant 
actions are taken and updated when necessary. We also have an Intimate care policy and a Toilet Training and Nappy 
changing Policy. 
 
Chelsea Pre-Prep keeps accurate records of children’s attendance and staff at CPP are aware of their responsibility to 
monitor attendance. Good attendance is important for every child, but especially those for whom specific factors 
make them more vulnerable. Staff at Chelsea Pre-Prep will pay close attention to children’s patterns of attendance 
and any concerns will be raised with the designated safeguarding officer.  
 
The Counter Terrorism and Security Act (2015) places a Prevent duty on early years settings “to have due regard to 
the need to prevent people from being drawn into terrorism”. We also actively promote British values, which are 
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implicitly embedded within the EYFS and to help everyone live in safe and welcoming communities where they feel 
they belong. These British values are defined as: Democracy, The rule of law, Individual liberty and mutual respect 
and Tolerance of those with different faiths and beliefs. 
 
Procedures  
Chelsea Pre-Prep will ensure that all staff are trained to understand the EYFS 2017 Requirements, relevant legislation, 
the setting’s safeguarding policies and procedures and that parents are made aware of them too. We ensure that: 
 

• CPP provides a safe and secure environment for all children 
• All staff is responsible to create an environment that will encourage children to develop a positive self-image 
• All adults are responsible to provide positive role models and develop a safe culture where staff are confident 

to raise concerns about professional conduct 
• Encourage children to develop a sense of independence and autonomy in a way that is appropriate to their 

age and stage of development 
• Promote tolerance and acceptance of different beliefs, cultures and communities. Help children to 

understand how they can influence and participate in decision-making and how to promote British values 
through play, discussion and role modelling 

• All staff are trained to understand our safeguarding policies and procedures and parents are made aware of 
them too. (Policies available on Parents portal as well as hard copies available in the office) 

• Safeguarding is reinforced during new staff’s induction and probation period 
• All staff have an up to date knowledge of safeguarding issues and able to securely share information with 

other agencies as appropriate and in line with procedures set out by the Kensington and Chelsea 
Safeguarding Children Board https://www.rbkc.gov.uk/lscb/information-professionals-and-volunteers 

• We provide excellent and appropriate staffing resources to meet the needs of our children 
• Candidates are informed of the need to carry out ‘enhanced disclosure’ checks with the Disclosure and Barring 

service (DBS) before posts can be confirmed (including volunteers). We also abide by Ofsted requirements in 
respect of references to ensure that no disqualified person or unsuitable person works at the provision or has 
access to the children. The Head teacher and our Administrator have both undertaken Safer Recruitment 
training and are responsible for taking at least two references from previous employers prior to joining 
Chelsea Pre-Prep 

• We record information about staff qualifications and the identity checks and vetting processes that have been 
completed including: 
- The DBS  reference number and the date the disclosure was obtained and details of who obtained it 
- Passport and right to work in the UK 
- Verify qualifications are full and relevant for Early Years 

• We inform all staff that they are expected to disclose any convictions, cautions, court orders or reprimands 
and warnings and those of people with whom they reside with, which may affect their suitability to work with 
children (whether received before or during their employment with us). Each member of staff fills out a ‘Staff 
Suitability Declaration' annually (N/A from July 2017) 

https://www.rbkc.gov.uk/lscb/information-professionals-and-volunteers
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• Volunteers do not work unsupervised 
• We have procedures in place for recording the details of visitors into our nursery. We use a visitors book 

which is made of carbon paper therefore personal information cannot be seen (SEE GDPR POLICY) 
 
Child Protection Summary (See Full Policy for more information) 
Child protection is the process of protecting a child identified as suffering from, or potentially suffering from, 
significant harm as a result of abuse or neglect. Chelsea Pre-Prep is committed to responding promptly and 
appropriately to all incidents or concerns of abuse that may occur and to work with statutory agencies in accordance 
with the procedures set down in ‘What to do if you’re worried a child is being abused’ (HMG 2015).  
 
Chelsea Pre-Prep will inform Ofsted of any allegations of serious harm or abuse of any person working or looking after 
children on the premises or elsewhere, or any other Abuse which is alleged to have taken place.  All staff have a 
responsibility to report safeguarding concerns and suspicions of abuse. These concerns will be discussed with the 
designated safeguarding Lead (Mr Aidan) as soon as possible. 
• Staff will report their concerns to the designated safeguarding Lead (in his absence, they will be reported 

to the Deputy Safeguarding Lead - Miss Winsy)  
• Any signs of marks/injuries to a child or information a child has given will be recorded and stored securely 

in our Incident book 
• If appropriate, the incident will be discussed with the parent/carer, such discussions will be recorded and 

the parent will have access to these records on request 
• If there are queries/concerns regarding the injury/information given then the following procedures will 

take place: 
 
The designated safeguarding lead will: 
• Contact the local authority children’s social care team to report concerns and seek advice (if it is believed 

a child is in immediate danger we will contact the police) 
• Inform Ofsted  
• Record the information and action taken relating to the concern raised 
• Speak to the parents (unless advised not do so by LA children’s social care team) 
• The designated safeguarding lead will follow up action taken by the LA social children’s care team if they 

have not contacted the setting within the timeframe set out in Working Together to Safeguarding Children 
(2015). 

 
Chelsea Pre-Prep acknowledges that abuse of children can take different forms – physical, emotional, sexual and neglect.  
All staff at Chelsea Pre-Prep are regularly trained to recognise and respond appropriately to: 

• Significant changes in behaviour 
• Deterioration in their general well being 
• Their comments which may give cause for concern, or the things they say (direct or indirect disclosure) 
• Changes in their appearance, their behaviour, or their play  
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• Any reason to suspect neglect or abuse outside of the setting 
• Inappropriate behaviour displayed by other members of staff, or any other person working with the children, 

for example; inappropriate sexual comments; excessive one-to-one attention beyond the requirements of 
their usual role and responsibilities; or inappropriate sharing on images.  We use sexual behaviours traffic 
light tool developed by Sexual health and wellbeing charity Brook which enables professionals to distinguish 
age appropriate sexualised behaviours in children: https://www.brook.org.uk/our-work/the-sexual-
behaviours-traffic-light-tool 
 

Staff at Chelsea Pre-Prep take into account factors affecting parental capacity, such as social exclusion, domestic 
violence, parent’s drug or alcohol abuse, mental or physical illness or parent’s learning disability. Where we suspect a 
women or child to be at risk of domestic violence we refer to the Barnardo’s DVRIM to inform our decision.  
Staff at Chelsea Pre-Prep are aware of other factors that affect children’s vulnerability such as abuse of disabled 
children, fabricated or induced illness, child abuse linked to beliefs in spirit possession and sexual exploitation of 
children.   
 
Staff will be designated to take lead responsibility within Chelsea Pre-Prep and to liaise with children’s services 
agencies as appropriate (See Child Protection and Health & Safety Policies).  Chelsea Pre-Prep will work in partnership 
with parents and other agencies to monitor and review procedures and policies, and to provide a safe environment 
in which they can learn and play so that the individual learning needs of the child are met. 
(See Child Protection Policy for ‘what to do if you suspect a child is being abused’, we also have a Poster in the Office 
to remind all staff of our main procedures). 
 
FGM 
Staff at Chelsea Pre-Prep recognise that Women or girls may be victims of Female Genital Mutilation (FGM) if a 
practitioner has a confirmed sighting or disclosure of this they would abide by the ‘Mandatory Reporting Duty’.  FGM 
is child abuse and therefore all professionals have an existing duty to report FGM to Children’s Services under our 
safeguarding procedures.  (See contact details below and refer to our Child Protection Policy for more information). 
 
Prevent Duty 
Staff at Chelsea Pre-Prep aim to protect and safeguard young children and families deemed at risk of radicalisation 
with the intent to prevent from being drawn into terrorism.  Chelsea Pre-Prep will aim to ensure that all staff are 
able to identify children who may be vulnerable to radicalisation and know what to do when they are identified.  
Staff are aware of the Prevent Strategy including what to do if they had a concern about a child or their carers 
behaviour or comments. Staff understand that it is their duty to follow the settings normal Safeguarding 
procedures including discussing any concerns with the nursery’s designated safeguarding lead and where deemed 
necessary with children’s social care. In prevent propriety areas, the local authority will have a prevent lead who 
can also provide support.  (See contact details below and refer to our Child Protection Policy for more information). 
 
 
 

https://www.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool
https://www.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool
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Security and Safety 
• We abide by Ofsted requirements in respect of references and Disclosure and Barring Service (DBS) checks 

for staff and volunteers, to ensure that no disqualified person or unsuitable person works at the provision or 
has access to the children. See Suitable Person policy.  

• We also have procedures in place for recording the details of visitors to the setting. All visitors are asked to 
sign into the visitors book/Ipad app on arrival. We also take security steps to ensure that we have control over 
who comes into the provision so that no unauthorised person has unsupervised access to the children (See 
Security Policy) 

• We take steps to ensure that children are not photographed or filmed on video for any other purpose than 
to record their development or their participation in events organised by us. Parents sign a consent form on 
registration and have access to records holding visual images of their child.  (These images are then destroyed 
once the child has left the setting). Also see GDPR Privacy policy and E-safety below). 

 
Health 
Chelsea Pre-Prep will promote the good health of children, including taking necessary steps to prevent the spread of 
infection and taking appropriate action when they are ill.  Parents will be made aware of information they are required 
to provide in order that the welfare and safety of the child can be promoted. (See Health & Hygiene policy) 
 
Complaints/Allegations against staff  
Chelsea Pre-Prep will ensure that all parents know how to complain about the behaviour or actions of staff or 
volunteers within the provision, or anyone working on our premises, which may include an allegation of abuse (See 
Complaints Procedure). 
We respond to any inappropriate behaviour displayed by members of staff, or any other person working with the 
children, which includes: 
- inappropriate sexual comments; 
- excessive one-to-one attention beyond the requirements of their usual role and responsibilities, or 
- inappropriate sharing of images. 
 
We respond to any disclosure by children or staff that abuse by a member of staff or volunteer within the setting or 
anyone working on the premises occupied by the setting by first recording the details of any such alleged incident by 
writing a report in our Incident book. We refer any such complaint immediately to the Local Authority Designated 
Officer (LADO)  Kembra Healy, Tel: 020 7361 3013  to investigate.  
We also report such alleged incident to Ofsted and what measures have been taken. We are aware that this is an 
offense not to do this. We cooperate entirely with any investigation carried out by Children’s Social care in 
conjunction with the police. Where the management team and Children’s Social Care agree it is appropriate in the 
circumstance, the Head Teacher will suspend the member of staff or the volunteer for the duration of the 
investigation. This is not an indication of admission that the alleged incident has taken place, but is to protect the 
staff as well as children and families throughout the process. Where the allegation concerns the DSO the staff are 
aware to go directly to the LADO.  
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Whistleblowing 
Under the Public Interest Disclosure Act 1998 all staff at Chelsea Pre-Prep are encouraged to raise any concerns or 
suspicions about malpractice in the work place without fear of victimisation or recrimination by using the Ofsted and 
RBKC Whistleblower Hotline or the NSPCC advice line for Professionals. 
Whistleblowing Contacts: 
Ofsted’s dedicated Whistleblowing Hotline: 0300 123 3155 Email: whistleblowing@ofsted.gov.uk  
NSPCC advice line for professionals: 0800 028 0285 Email: help@nspcc.org.uk  
More information: https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-
advice-line/ 
 
Curriculum 
We follow the EYFS 2017 requirements and we follow a Key Person system. (See Curriculum, planning and assessment 
policy). Children’s behaviour will be managed effectively and in a manner appropriate for their stage of development 
and particular individual needs (See Behaviour policy). There is a designated Behaviour Officer and SENDCO who will 
ensure the individual needs of children are met by liaising with staff, children, parents and other professionals. (See 
SEND policy) 
Staff will introduce key elements of keeping children safe across the curriculum/planning to promote the personal, 
social and emotional development of all children, so that they may grow to be strong, resilient and listened to and 
that they develop an understanding of why and how to keep safe. CPP aims to create a culture of value and respect 
for the individual, having positive regard for children's heritage arising from their colour, ethnicity, languages spoken 
at home, cultural and social background.  
 
Training  
Chelsea Pre-Prep seeks out training opportunities for all adults involved in the setting to ensure that they are able to 
recognise the signs and signals of possible abuse, emotional abuse, sexual abuse and neglect and that they aware of 
the local authority guidelines for making referrals. We ensure that designated persons receive training in accordance 
with that recommended by the Local Safeguarding Children Board.  We ensure that all staff know the procedures for 
reporting and recording their concerns in the setting. The Designated Safeguarding officer attends regular training 
sessions on Safeguarding and Child Protection updates. (See Safeguarding Folder). Throughout training is given during 
new staff Inductions, training needs and concerns can be discussed during Supervision meetings and Safeguarding 
supervision meetings are also held if necessary (see Supervision Guidance). 
 
 
 
 
 
 
 

https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/
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E-safety and mobile phones 
We take steps to ensure children are not photographed or filmed on video for any other purpose than to record 
their learning and development in Tapestry (online journal) or their participation in events organised by us. We ask 
parents and visitors not to use their mobiles or recording/camera devices whilst at the setting to ensure the safety 
and privacy of our children.  
Parents sign a consent form before joining CPP via our website to allow us to take photographs/videos and to share 
these in displays and weekly information shared with their child’s class. Parents have access to records holding visual 
images of their child and we are registered with the Information Commissioner’s Office (ICO). Photographs or 
recordings of children are only taken on equipment belonging to the setting and stored safely in the setting’s 
Microsoft Business Education cloud or Tapestry. Photos will be deleted on a daily basis after being saved. Class 
records will be deleted after each academic year (see GDPR Policy for more information on all the data we hold, why 
(we abide by certain laws and requirements to keep certain type of data), how and for how long we store it. 
 
Computers will be not used for personal purposes such as social networking. Use of Electronic toys, Computers, school 
iPads, school IPhones and Internet access in the classroom is planned to enrich and extend learning activities and this 
is filtered appropriate to the age of the pupils and the curriculum. Due to the young age of our pupils, any internet 
access will be supervised by a teacher. In addition, all information and photos stored in the school iPads and iPhones 
will be safely deleted at the end of each day and safely stored on our Microsoft cloud. All Ipads and devices are locked 
away every night in our ICT cabinet in the Office and are password or PIN protected. The Head Teacher and the 
Administrator are responsible for the key and for locking away all cabinets every night. 
 
We take steps to ensure that there are effective procedures in place to protect children, young people, and vulnerable 
adults from the unacceptable use of mobile phones and cameras in the setting. Personal mobile phones belonging to 
members of staff are not be used on premises during working hours and in contact with children. Staff will keep their 
mobile phones in their personal locker in the basement which will be locked at all times  and will only be able to use 
their mobiles phones during allocated breaks and away from the children’ areas. Members of staff will not use their 
personal mobile phones for taking photographs of children. Members of staff will be allowed to take their own mobile 
phones on outings for use in the case of an emergency however these will not be used for personal purposes. Parents 
and visitors are requested not to use their mobile phones whilst on the premises to take photos of the children. 
Parents will only be allowed to take photos in their child’s classroom, i.e. when coming to help with their child’s class 
activities and when consent has been given by the other parents. 
 
All members of staff are expected to manage the settings of any social networking sites they pertain to in order to 
ensure their profiles and what they share are private. In addition, staff are required to establish professional 
boundaries when forming relationships with parents which includes not sharing information through social 
networking such as becoming friends with parents from the setting in sites such as Facebook or Instagram. Staff also 
signs a Facebook and social media privacy form. Staff members should not discuss any data related to the school in 
internet even when they have terminated their contract with us. 
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Emails 
Staff at CPP uses email as a means of communication with parents, i.e. class news, school’s events, parents’ 
partnership, etc. Emails can often contain photos of the children and information about our setting day-to-day 
operation that we consider should not be shared. Although prior joining our setting parents can choose to give consent 
to share class photos and contact details among the parents in their child’s class, we do ask parents to never forward 
any school’s email to avoid infringing our data protection and confidentiality policy and new GDPR. In addition, 
teachers will only use their CPP email and will always BCC all parents/recipients in their emails. Emails containing 
sensitive information will be safely deleted as appropriate. (Also refer to GDPR Policy). Our emails are hosted by 
Microsoft Business Education who complies with the new GDPR and also allows teachers to send data confidentially 
and encrypted. 
 
Contact telephone numbers (RBKC) 
Children’s Social Care Services: 020 7361 3013 Email: socialservices@rbkc.gov.uk  
The Emergency Duty Team out of office hours: 0207 6417526 
Local authority Designated Officer (LADO): Kembra Healy – 020 7361 3013   
Ofsted: 0300 123 1231 
Local Safeguarding Children Board (LSCB): 020 7361 3013 
Non-emergency police 101 
Bi-borough PREVENT: 020 8753 5727 Email: prevent@lbhf.gov.uk 
Government helpline for extremism concerns 020 7340 7264 
Tri-borough FGM Rochelle-Ann Naidoo: 020 7641 1610 Email: rnaidoo@westminster.gov.uk 
 
 
 
 
 
 
 

Signed, 
Andrea Kehoe  

Named Head Teacher 
Stuart Bamford 

Executive Head Teacher 
 
 


