
  
  

Child Protection Page 1 of 10 September 2018 
If this document has no authorised signature, it is an uncontrolled copy and may become out of date 

 

Child Protection Policy 

Chelsea Pre-Prep named Safeguarding and Child Protection Officer (DSL) – Aidan Slinn  
 
Chelsea Pre-Prep aims to provide a safe and welcoming environment for children in which they can learn and 
play with confidence. The safety and welfare of our children and staff is paramount. Chelsea  Pre-Prep  will 
ensure all staff (teaching and non-teaching staff) are trained to understand our Child protection and 
safeguarding policies and procedures and parents are made aware of them too. 
 
With the much publicised reports of child abuse occurring within safe environments, we must always be 
aware that IT COULD HAPPEN ANYWHERE including at Chelsea Pre-Prep. If a member of staff is suspected or 
found to be abusing a child in any way, that person will be suspended or dismissed immediately. 

Staff responsibilities  

Chelsea  Pre-Prep  is committed to responding promptly and appropriately to all incidents or concerns of 
abuse that may occur and aim to work with statutory agencies in accordance with the procedures set down 
in ‘What to do it your worried a child is being abused’ (HMG 2015). All staff must 
• Keep the child at the centre of all we do 
• Be alert for significant signs of abuse or neglect of any children.  

• Take action, if they have any concerns about abuse or neglect of any children. 

• Report and record all concerns. 

• Have a clear understanding of appropriate contact with the children as an innocent action can be 
interpreted incorrectly.   

• Be aware that safeguarding of children is everyone’s responsibility 

• Be aware that it is better to help children as early as possible, before issues escalate and become 
more damaging.  

• Be aware that all children have a right to be safe and should be protected from all forms of abuse 
and neglect. 

Staff at Chelsea Pre-Prep  will not let their close relationships with parents get in the way of protecting 
children from abuse and neglect. If a decision is made to make a referral to Children’s Social Care this will be 
viewed as the beginning of a process of enquiry, not as an accusation.  

Staff at Chelsea Pre-Prep  are aware that disabled children may be especially vulnerable to abuse, including 
because they may have an impaired capacity to resist or avoid abuse. Staff are also aware that children with 
speech, language and communication difficulties may find it difficult to tell others what is happening. Staff at 
Chelsea Pre-Prep are aware of other factors that affect children’s vulnerability such as abuse of disabled 
children, fabricated or induced illness, child abuse linked to beliefs in spirit possession and sexual exploitation of 
children.   
 
Staff at Chelsea Pre-Prep aim to protect and safeguard young children and families deemed at risk of 
radicalisation with the intent to prevent from being drawn into terrorism.  Chelsea Pre-Prep will aim to 
ensure that all staff are able to identify children who may be vulnerable to radicalisation and know what to 
do when they are identified.  Staff are aware of the Prevent Strategy including what to do if they had a 
concern about a child or their carers behaviour or comments.  
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Staff at Chelsea Pre-Prep take into account factors affecting parental capacity, such as social exclusion, domestic 
violence, parent’s drug or alcohol abuse, mental or physical illness or parent’s learning disability. Where we 
suspect a women or child to be at risk of domestic violence we refer to the Barnardo’s DVRIM to inform our 
decision.  
 
Chelsea Pre-Prep acknowledges that abuse of children can take different forms: physical, emotional, and 
sexual, as well as neglect. We use the government ‘Look out for ABC’ to spot signs of abuse. We will look out 
for changes in these characteristics. 
• Appearance: such as unusual injuries or consistently poor hygiene. 
• Behaviour: such as being withdrawn, overly anxious, disruptive or self-harming or any other sudden 

changes in behaviour. 
• Communication: such as talking aggressively, using sexual language or becoming secretive. 
There is a poster at the Staff Room (Lockers) to remind staff of all our Safeguarding and Child Protection 
procedures.  
 
Softer signs of abuse as defined by National Institute for Health and Care Excellence (NICE) include:  
• Low self-esteem 
• Wetting and soiling 
• Recurrent nightmares 
• Aggressive behaviour 
• Withdrawing communication 
• Habitual body rocking 
• Indiscriminate contact or affection seeking 
• Over-friendliness towards strangers 
• Excessive clinginess 
• Persistently seeking attention. 
 
Staff will in particular, be alert to the potential need for early help for a child who:  
 
• is disabled and has specific additional needs  
• has special educational needs (whether or not they have a statutory Education, Health and Care 

Plan)   
• is showing signs of being drawn into anti-social or criminal behaviour, including gang involvement 

and association with organised crime groups  
• is frequently absent from nursery 
• is at risk of modern slavery, trafficking or exploitation  
• is at risk of being radicalised or exploited  
• is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, adult 

mental health issues and domestic abuse   
• has returned home to their family from care  
• is a privately fostered child  
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We are aware that peer on peer abuse does take place, this may take the form of bullying, physically hurting 
another child, emotional abuse, or sexual abuse. For more information on bullying please see our Behaviour 
policy. 

If a child arrives with injuries the staff should: 
Ensure immediate medical attention, if necessary.  If possible ask the parent/carer how the injuries 
occurred; this will be to ensure that a reasonably full and clear account is obtained in order to be able to 
make an appropriate referral to Children’s Social Care Services if necessary.  

If you suspect that the injuries have been caused by assault or by failure to protect the child you must inform 
the Designated Safeguarding Lead and or the  Head Teacher who will contact, without delay, Ofsted and 
Children's social care. 
RBKC contact details: 
Children’s Social Care Services on: 020 7361 3013 or  
The Emergency Duty Team out of office hours 0207 6417526.  

A referral form as requested by Children’s services will be submitted to the Duty and assessment team.  All 
staff will co-operate fully in any subsequent investigation. 
Keep clear careful written records of all remarks, marks or incidents that occur to give you concern. Date 
them and sign them.  Your daily records are important for the welfare of the child, parent and us. 

Responding to Suspicion of Abuse:  
If through conversation or other contact with the child you have cause to suspect physical, sexual or 
emotional abuse or neglect of a child in your care: 

• Listen to what the child says. Be comforting and sympathetic. Ensure that the child feels as little 
responsibility as possible.  

• It is particularly important not to make any suggestions to the child regarding how the incident may 
have happened, therefore do not question the child except to clarify what he/she is saying.  

• DO NOT ask leading questions; ie; who did it? 
• Write down exactly what the child says or what actions concern you, and what you have said in 

response. Sign and date it.  
• Do not make assumptions about who the allegation might concern.  If a member of staff may be 

involved, appropriate steps must be taken to ensure the safety of the child and other children. 

Procedures to follow 
See document attached ‘What to do if you are worried a child is being abused (Advice for practitioners)’ (HMG 
March 2015). We  comply with the RBK&C Child Protection Procedures. Should any member of staff have any 
fears or concerns about a particular child, s/he will immediately take up the matter with the Designated 
Safeguarding Lead and in their absence the Head Teacher, who may decide that further advice is needed (we 
do have a Deputy Safeguarding Officer if needed, Miss Winsy).  
 
Any suspicion of abuse will be recorded in the Incident book, dated and signed. Confidentiality will be kept 
at all times, the Incident book is securely stored in the Office inside our lockable filing cabinet, Head Teacher 
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and Administrator are responsible for the key.  Staff at Chelsea Pre-Prep also have access to a flow chart 
diagram which is based on the document ‘What to do if you’re worried a child is being abused’ and is located 
in the Office. This is  to remind staff of the steps they should take should they be concern about a child.  
 
Referrals 
The designated Safeguarding Lead and/or the  Head Teacher will contact, without delay, Ofsted and the Duty 
assessment team in the Family Services Office for the District in with the child lives, or the Emergency Duty 
team if out of office hours if necessary. The member of staff in charge should also contact our RBK&C early 
year’s advisor who will offer advice and support to staff wherever possible, although they will not be 
responsible for conducting enquiries into the allegation/suspicion.  Once a child is referred to Ofsted and 
Children’s Social Care Services they and the Area Child Protection Committee will make an assessment of the 
child’s needs. (See contacts below) 
There is more information for the Designated Safeguarding Lead at: https://www.rbkc.gov.uk/lscb/training-
and-resources/resources-and-training-schools-and-colleges/role-designated-safeguarding-lead 
 
RBKC says: 
• Refer all cases of suspected abuse to the local authority children’s social care.  
• Refer to the local authority designated officer (LADO) for child protection concerns (all cases which 

concern a staff member)  
• Referral (in discussion with the Headteacher/principal) to Disclosure and Barring Service (cases 

where a person is dismissed or left due to risk/harm to a child) and/or Police (cases where a crime 
may have been committed).  

• Liaise with the headteacher or principal to inform him or her of issues especially ongoing enquiries 
under section 47 of the Children Act 1989 and police investigations  

• Act as a source of support, advice and expertise to staff on matters of safety and safeguarding and 
when deciding whether to make a referral by liaising with relevant agencies 
 
 

Incident book 
Record keeping is an essential part of our child protection procedures at Chelsea Pre-Prep . Staff are aware 
that all records should be objective and accurate.  

If a child makes comments to a member of staff that gives cause for concern (disclosure), or a member of 
staff observes signs or signals that give cause for concern, such as significant changes in behavior; 
deterioration in general well being; unexplained bruising, marks or signs of possible abuse or neglect, the 
member of staff will record this down in the settings incident book. The Incident book is securely stored in 
the Office inside our lockable filing cabinet, Head Teacher and Administrator are responsible for the key. 
 
We must not allow our close contact and relationships with parents cloud our judgment.  We must override 
this if there is suspect of abuse.  It is better to be SAFE than SORRY. 

 

https://www.rbkc.gov.uk/lscb/training-and-resources/resources-and-training-schools-and-colleges/role-designated-safeguarding-lead
https://www.rbkc.gov.uk/lscb/training-and-resources/resources-and-training-schools-and-colleges/role-designated-safeguarding-lead
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Such an entry will include: 

• Name and date of birth of child 
• The date and time of the observation or the disclosure  
• Accurate factual description of the child’s behaviour and/or appearance (without comment or 

interpretation) 
• Site maps – if recording marks/bruises that have been noticed 
• Exacts words spoken by child if applicable 
• A note of any other people involved e.g. witnesses.  
• Action taken, and any further plans e.g. monitor and review  
• Details of any agencies informed  
• Exacts words spoken by parent or carer if asked to explain child’s behaviour/appearance 
• Printed name, signature and job role of person making the entry. 
• The setting’s Child Protection Designated Lead will take responsibility for making referrals or seeking 

advice from  Children’s Social Care along with the Head Teacher.  

Informing parents 

• Parents are normally the first point of contact. We discuss concerns with parents to gain their view 
of events unless we feel this may put the child in greater danger. 

• We inform parents when we make a record of concerns in their child’s file and that we also make a 
note of any discussion we have with them regarding a concern. 

• If a suspicion of abuse warrants referral to social care, parents are informed at the same time that 
the referral will be made, except where the guidance of our Local Safeguarding Children Board does 
not allow this, for example, where it is believed that the child may be placed in greater danger. 

Liaison with other agencies  

• We work within the Local Safeguarding Children Board guidelines (LSCB)  
• We have the current version of ‘What to do if your worried a child is being abused’ (Kept in our 

Safeguarding Folder) for parents and staff. 
• All staff are familiar with what to do if they have concerns.   
• We also have a current copy of ‘Working together to safeguard children 2018’ which is kept in our 

Safeguarding folder.   
• We have procedures in place for contacting the Local Authority on child protection issues, including 

a list of names, addresses and telephone numbers of social workers, to ensure that it is easy, in any 
emergency, for the setting and social services to work well together. A list of these contacts are kept 
in the front of our safeguarding folder as well as on the notice board in the school’s office.  

• We notify the registration authority (OFSTED) of any incident or accident and any changes in our 
arrangements which may affect the well-being of children or where the allegation of abuse is made 
against a member of staff (whether the allegations relate to harm or abuse committed on our 
premises or elsewhere). Notifications to Ofsted are made as soon as is reasonably practical, but at 
the latest within 14 days of the allegations being made.   
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Female Genital Mutilation (FGM): 
Staff at Chelsea Pre-Prep recognise that Women or girls may be victims of Female Genital Mutilation (FGM) if a 
practitioner has a confirmed sighting or disclosure of this they would abide by the ‘Mandatory Reporting Duty’.  
Staff at Chelsea  Pre-Prep are fully aware that FGM is child abuse and therefore all staff  have an existing duty to 
report FGM to Children’s Services under our safeguarding procedures.  Staff at Chelsea Pre-Prep are aware that  
cases of FGM may become known because a child has disclosed the abuse, or because there are physical signs of 
FGM detected during a health care episode. If a staff member suspects that a child in their care is a victim of 
FGM they have a duty of care to report this to the setting’s designated safeguarding lead.  
Our local authority (RBKC) has a contact point if you need more information or to report FMG. Tri-borough FGM 
Rochelle-Ann Naidoo: 020 7641 1610 Email: rnaidoo@westminster.gov.uk 
 
Prevent Duty 
The Counter Terrorism and Security Act (2015) places a Prevent duty on early years settings “to have due 
regard to the need to prevent people from being drawn into terrorism”. We also actively promote British 
values, which are implicitly embedded within the EYFS and to help everyone live in safe and welcoming 
communities where they feel they belong. These British values are defined as: Democracy, The rule of law, 
Individual liberty and mutual respect and Tolerance of those with different faiths and beliefs. 
Staff at Chelsea Pre-Prep aim to protect and safeguard young children and families deemed at risk of 
radicalisation with the intent to prevent from being drawn into terrorism.  Chelsea Pre-Prep will aim to ensure 
that all staff are able to identify children who may be vulnerable to radicalisation and know what to do when 
they are identified.  Staff are aware of the Prevent Strategy including what to do if they had a concern about 
a child or their carers behaviour or comments. Staff understand that it is their duty to follow the settings 
normal Safeguarding procedures including discussing any concerns with the nursery’s designated safeguarding 
lead and where deemed necessary with children’s social care. Our local authority (RBKC) has a prevent lead 
who can also provide support. Bi-borough PREVENT: 020 8753 5727 Email: prevent@lbhf.gov.uk 
Government helpline for extremism concerns 020 7340 7264 

Training 
All staff at Chelsea Pre-Prep are trained to be aware of behavioural and physical indicators that suggest the 
possibility of abuse. Staff are aware of the procedures to be taken if they believe a child has been abused or 
is at risk of abuse. All new staff complete a thorough induction programme where safeguarding and child 
protection procedures are reinforced. In addition to this staff are encouraged to raise concerns or doubts 
regarding practice, policies and procedures with the designated safeguarding lead. Staff are also given the 
opportunity to discuss such matters during their six weekly supervision meetings.  

Chelsea Pre-Prep will ensure that staff are trained to recognise and respond appropriately to: 
• significant changes in behaviour 
• deterioration in their general well being 
• unexplained bruising, marks or signs of possible abuse 
• signs of neglect 
• comments children make which give cause for concern 
• the guidance what to do if you are worried a child is being abused – summary by the DCSF will be 

followed 
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General Data Protection Regulation (GDPR) 
Staff at Chelsea Pre-Prep must have due regard to the relevant data protection principles which allow them 
to share personal information, as provided for in the Data Protection Act 2018 and the General Data 
Protection Regulation (GDPR). See our GDPR Policy for more information. To share information effectively:  
• all practitioners should be confident of the processing conditions under the Data Protection Act 2018 

and the GDPR which allow them to store and share information for safeguarding purposes, including 
information which is sensitive and personal, and should be treated as ‘special category personal 
data’   

• where practitioners need to share special category personal data, they should be aware that the 
Data Protection Act 2018 contains ‘safeguarding of children and individuals at risk’ as a processing 
condition that allows practitioners to share information. This includes allowing practitioners to share 
information without consent, if it is not possible to gain consent, it cannot be reasonably expected 
that a practitioner gains consent, or if to gain consent would place a child at risk  

 
Staff Protection  
The areas of staff protection are set out in the attached Chelsea Pre-Prep disciplinary procedure. 
If there is an accusation against a member of staff at Chelsea Pre-Prep then the member of staff will be 
suspended on full pay pending an investigation. We respond to any inappropriate behavior displayed by 
members of staff, or any other person working with the children, which includes: 

- Inappropriate sexual comments  
- Excessive one-to-one attention beyond the requirements of their usual role and responsibilities 
- Inappropriate sharing of images  

 
Procedures to follow:  
We respond to any disclosure made by children, staff or parents that abuse by a member of staff or 
volunteer within the setting or anyone working on the premises occupied by the setting by first recording 
the details of any such alleged incident by writing a report in our incident book. 
 
The member of staff accused will be asked to make a statement. The member of staff will be suspended 
pending investigations and this investigation will start immediately. This is not an indication of admission 
that the alleged incident has taken place, but is to protect the staff as well as children and families 
throughout the process. Where the allegation concerns the DSO the staff are aware to go directly to the 
LADO. 
 
Colleagues will be interviewed and asked to make a statement which will be signed by them within 24 hours 
Parents will be asked to make a formal written statement of the accusation.  We refer any such complaint 
immediately to the Local Authority Designated Officer (LADO) - Kembra Healey.  
who will investigate the matter further.  If the member of staff is convicted he/she must be put on the list 99 
and Ofsted must be informed. We are aware that this is an offense not to do this. We cooperate entirely 
with any investigation carried out by Children’s Social Care in conjunction with the police.  
 
WE ARE ALL RESPONSIBLE FOR OUR ACTIONS.  BE HONEST WITH EACH OTHER. 
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Any investigations will be carried out as quickly as possible, as we recognise the need to try and protect the 
reputation of innocently accused people.  Forensic evidence will be used where appropriate. 
 
When to contact the LADO: 
You must refer to the LADO if you believe that a professional as 

• Behaved in a way that has harmed a child, or may have harmed a child  
• Possibly committed a criminal offense against or related to a child; or 
• Behaved towards a child or children in a way that indicates he or she would pose a risk of harm to 

children. (Working Together to Safeguard Children 2018).  
It is best practice to consult with the LADO if you have any doubts about the conduct of a professional who 
works with children. It is better to seek advice and guidance from the LADO to help risk assess a situation 
than to leave it and assume it is not important. 
Kensington & Chelsea LADO Contact details:  
Local Authority Designated Officer (LADO)  - Kembra Healey  
Tel: 07522 217 314  Email: kembra.healy@rbkc.gob.uk 
 
Whistleblowing 
Under the Public Interest Disclosure Act 1998 all staff at Chelsea Pre-Prep are encouraged to raise any 
concerns or suspicions about malpractice in the work place without fear of victimisation or recrimination by 
using the Ofsted and RBK&C Whistleblower Hotline or the NSPCC advice line for Professionals. 
Whistleblowing Contacts: 
Ofsted’s dedicated Whistleblowing Hotline: 0300 123 3155 Email: whistleblowing@ofsted.gov.uk  
NSPCC advice line for professionals: 0800 028 0285 
 
All contacts 
Contact telephone numbers (RBKC) 
Children’s Social Care Services: 020 7361 3013 Email: socialservices@rbkc.gov.uk  
The Emergency Duty Team out of office hours: 0207 6417526 
Local authority Designated Officer (LADO): Kembra Healy – 020 7361 3013   
Ofsted: 0300 123 1231 
Local Safeguarding Children Board (LSCB): 020 7361 3013 
Non-emergency police 101 
Bi-borough PREVENT: 020 8753 5727 Email: prevent@lbhf.gov.uk 
Government helpline for extremism concerns 020 7340 7264 
Tri-borough FGM Rochelle-Ann Naidoo: 020 7641 1610 Email: rnaidoo@westminster.gov.uk 
 
 
 

Signed, 
Andrea Kehoe 

Named Head Teacher 
Stuart Bamford 

Executive Head Teacher  

mailto:whistleblowing@ofsted.gov.uk
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